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PROJECT PLANNING AND IMPLEMENTATION
The solution that Tesla is seeking to address its problem of not being able to meet the high demand for its Model 3 is how to speed up the production of the vehicle batteries without compromising the quality of such batteries. There are different methodologies and strategies that Tesla can use to increase the productivity of it Model 3 batteries in order to meet the high demand for this model of its vehicles. One such strategy is to give the contract for the production of batteries to another company so as to help boost the rate of battery production. Another methodology for solving this problem would be to divert the resources being used to manufacture Model 3 into the manufacturing of the batteries. This is because it seems like the Tesla has overemphasized on the model itself and forgotten about its battery component. The third possible strategy that Tesla can pursue to solve this problem is to merge with a battery producing company to help boost the rate of battery generation for its Model 3 vehicle. 
However, of all these strategies, Tesla should contract another company to produce the batteries for its Model 3 vehicle. This is the best strategy to pursue because it will enable Tesla to concentrate on the production of the Model 3 vehicles and continue producing them with large numbers. The contracted battery producer will have the obligation to produce as many batteries as possible, something that will in turn lead to the release of as many Model 3s into the market to meet both the outstanding and future orders for the vehicles. The diversion of resources being used to manufacture Model 3 into the manufacturing of the batteries is not the best methodology for solving Tesla’s problem because it would lead to underproduction of the vehicles and an overproduction of batteries. The third strategy of merging with another battery producing company would most likely compromise the quality of the batteries due to inefficiencies that come with mergers. The compromised quality of batteries from the merged business would tarnish the company’s image and reputation and thus reducing the demand for the Model 3 vehicle. This is thus not the best strategy for Tesla to pursue because it has every likelihood of ruining the demand of the company’s products in the market.
Timeline
The timeline that Tesla should use to implement the contract with another company to produce the batteries for its Model 3 vehicles is a one-year plan.
First 2 months: Tesla should conduct a benchmark of different battery producing companies and present the sample of its Model 3 batteries to each company and find out whether such companies can produce similar batteries.
Next 2 months: Ask each company to produce five batteries that match the sample battery presented to them.
Next 2 months: Perform quality and standard control tests on the supplied batteries from benchmarked producers and select the best quality producing company whose batteries match or exceed the quality of the sample Tesla’s Model 3 battery samples.
Next 2 month: Engage the selected company in discussions on the terms of contract, draw the final contract, and have the contract finalized and signed.
Next 4 months: Produce the Module 3 vehicles to maximum capacity to meet outstanding orders. Continue producing on incoming orders. To meet the market demand for the vehicles.
Communication Plan
Tesla should communicate this plan to all its stakeholders through the issue of a public notice. The main goal of communicating this plan is to get the message to all the stakeholders spread across the globe. This will serve to alert all customers whose orders are pending and the potential customers who can start making their orders at the end of the year. A public notice aired on televisions, radios, and other online platforms is the best option as it has a global reach. Sending emails would also work but this is not the best method since it does not have as a global reach as the public notice.
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